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9:45 AM-11:00 AM
Session V: Program Managers Tools for Success

Session Description: This session brings together a panel of experts in lead hazard control and
healthy homes grant programs to share their experiences and insights with program managers.
Explore tools, resources, and procedures that contribute to successful implementation and
outcomes for OLHCHH grant program management with your peers.

Following the panel presentation, participants will have the opportunity to engage in round
table workshop discussions with the panelists and other attendees. During these discussions,
participants will have the chance to share their own experiences and challenges, as well as
receive feedback and guidance from the experts.

By the end of this session, attendees will have gained valuable knowledge and practical skills for
managing lead hazard control and healthy homes grant programs and will have established
connections with other professionals in the field. This session is designed for both new and
experienced program managers, and will provide a unique opportunity for learning and
networking.

Session Presenters/Panelists:
Yolanda Brown, HUD OLHCHH
Dale Hager, City of Alameda, CA
Amy Doborinin, Fresno County, CA
Melisa lllies, Hennepin County, MN
Kate Hastings, Facilitator
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11:15 AM-12:30 PM
Session VI Title: Program Managers Tools for Success — Workshop (Continued)

Session Description: This session brings together a panel of experts in lead hazard control and
healthy homes grant programs to share their experiences and insights with program managers.
Explore tools, resources, and procedures that contribute to successful implementation and
outcomes for OLHCHH grant program management with your peers.

Following the panel presentation, participants will have the opportunity to engage in round
table workshop discussions with the panelists and other attendees. During these discussions,
participants will have the chance to share their own experiences and challenges, as well as
receive feedback and guidance from the experts.

By the end of this session, attendees will have gained valuable knowledge and practical skills for
managing lead hazard control and healthy homes grant programs, and will have established
connections with other professionals in the field. This session is designed for both new and
experienced program managers, and will provide a unique opportunity for learning and
networking.

Session Presenters/Panelists:
Yolanda Brown, Director
Kate Hastings, Facilitator

2:00 PM - 2:45 PM
Session VII Title: Income Verification

Session Description: Join this session on income guidelines and program income verification
policies and procedures to further your understanding of the minimum requirements to
document, verify and calculate “Annual Income” for the OLHCHH grant programs.

Session Presenter: Jonnette Simmons, OLHCHH

3:00 PM - 3:45 PM
Session VIII Title: Changes You Need to Know About in HUD OLHCHH Policy Guidelines (Also
available Day 1 — Session Ill Summit 423-425)

Session Description: In this session, we will share updates HUD OLHCHH Policy Guidelines and
how they will impact and support your grant programs.

Session Presenter: Yolanda Brown, Lead and Healthy Homes Program Division Director
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4:00 PM - 4:45 PM
Session IX Title: Getting eLOCCS to work for you!

Session Description: This session will provide grantees with solutions to address issues and
concerns about access and usability of the Electronic Line of Credit Control System (eLOCCS)
system. eLOCCS is HUD’s primary grant disbursement system. Grantees (Approving Officials and
Users) are required to gain access to Secure Systems prior to accessing eLOCCS as it serves as
an internet gateway between the public and the internal eLOCCS application. After this session,
grantees should be able to quickly pinpoint what is needed to obtain, keep, or reinstate their
organization’s eLOCCS access and to use the eLOCCS effectively.

Session Presenter: Loyedi Gedeon, OLHCHH and Markquonda Mathis, OLHCHH
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